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Attachment A 
Superintendent’s Memo #260-22 

November 4, 2022 
 

Virginia Department of Education 
School Division/LEA ARP ESSER Spending Plan 

 
Introduction 

 
On October 24, 2022, Governor Glenn Youngkin and state education leaders presented to the public a 
summary of the 2022 National Assessment of Education Progress data for Virginia. The data indicate that 
Virginia had the most significant declines in reading and mathematics in the nation. Our Commitment to 
Virginia’s Children is a seven-step action plan to reverse the downward path of declining achievement 
and ensure that all children in Virginia have the tools and support structure to get back on track.  
 
In Action Seven of the action plan, Governor Youngkin challenges school divisions to spend all of their 
remaining Elementary and Secondary School Emergency Relief (ESSER) funds on proven efforts to 
recover learning like: supplementing learning through instruction before school, after school, on 
weekends, and in the summer; providing direct support to families to access tutoring; extending the 
school year; and rewarding those teachers and schools that make the greatest impact on student learning 
with performance bonuses. Action Seven also directs the State Superintendent of Public Instruction to 
require all school divisions to reengage the public in consultation and to update their American Rescue 
Plan (ARP) ESSER spending plans, as initially required by federal regulation, by December 31, 2022.  
 
To meet the requirement to update the ARP ESSER spending plan, each school division/Local 
Educational Agency (LEA) must complete all sections of this template. The completed template must be 
made publicly available on the LEA website by December 31, 2022. The Office of Federal Pandemic 
Relief Programs will monitor the public posting of updated plans on LEA websites and the alignment of 
updated plans with LEAs’ applications for ARP ESSER funds. Questions about this template should be 
directed to vdoefederalrelief@doe.virginia.gov.     
 

Section 1: General Information 
 

A. School Division/LEA Name  Patrick County Public Schools   
B. Division Number   070 
C. Contact Name   Jason Wood 
D. Contact Email    jason.wood@patrick.k12.va.us 
E. Contact Phone #  276-694-3163 

 
F. Amount of ARP ESSER funding allocated to LEA  $4,813,292.57 

 
Section 2: Transparency and Accessibility 

 
A. LEA webpage where plan is posted (provide URL) 

https://www.patrick.k12.va.us/division_information/grants 
 

https://www.governor.virginia.gov/newsroom/news-releases/2022/october/name-941581-en.html
https://r20.rs6.net/tn.jsp?f=0014JjpKDiHKHC0oHBGsT7bS4JnO-VNzCIKQ567cgPduTGPsKN9SpZbclmMxtxFuIb54w7UmO5skHFOttgRwVOnusFmKFmhULaicTyrRQPvNWsOJB2cR2V9xH38S70awF2iWp68DPA-tUUBGxrzRIdwbudI_39XJ5cN0g3XT6brSf3eImZOdTK8un76pj7gKkc4GAJw2_FTCjMi6zO3H8PnkESzY9vXi-yNT3cHC2FszYR6TxxUZirYEH5X5j6AMeJu7hoNaX8Keb0=&c=9rYmE4EWP6YpHezmFHNeOEPAuiZihCO4I_BTLS9XkM8E9Tvd3zG2Cg==&ch=w-YC4b5DSArReKDAhxjxqkPEnIgScwD9NiGF4Cukm_Gyo6hYhopKwg==
https://r20.rs6.net/tn.jsp?f=0014JjpKDiHKHC0oHBGsT7bS4JnO-VNzCIKQ567cgPduTGPsKN9SpZbclmMxtxFuIb54w7UmO5skHFOttgRwVOnusFmKFmhULaicTyrRQPvNWsOJB2cR2V9xH38S70awF2iWp68DPA-tUUBGxrzRIdwbudI_39XJ5cN0g3XT6brSf3eImZOdTK8un76pj7gKkc4GAJw2_FTCjMi6zO3H8PnkESzY9vXi-yNT3cHC2FszYR6TxxUZirYEH5X5j6AMeJu7hoNaX8Keb0=&c=9rYmE4EWP6YpHezmFHNeOEPAuiZihCO4I_BTLS9XkM8E9Tvd3zG2Cg==&ch=w-YC4b5DSArReKDAhxjxqkPEnIgScwD9NiGF4Cukm_Gyo6hYhopKwg==
mailto:vdoefederalrelief@doe.virginia.gov
https://www.patrick.k12.va.us/division_information/grants
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B. Describe how the plan is, to the extent practicable, written in a language that parents can 
understand, or if not practicable, will be orally translated for parents with limited English 
proficiency  

 
Patrick County Public Schools has provided this plan in a language our community and families 
can easily understand.  Upon request, a printed version of this plan is available in English and 
Spanish languages.  The plan can be orally translated for parents by contacting Andrea Cassell, 
Assistant Superintendent at 276-694-3163. 

 
C. Describe how the plan will be provided upon request in an alternative accessible format to a 

parent who is an individual with a disability  
 

Patrick County Public Schools will provide this plan, upon request, to a parent who is an 
individual with a disability as defined by the ADA.  To request an alternative format of this plan, 
please contact Beth Minter, Director of Special Education at 276-694-3163. 

 
Section 3: Opportunity for Public Comment 

 
A. Describe how the LEA provided the public the opportunity to provide input on the updated ARP 

ESSER spending plan since initial submission in August 2021, with emphasis on the 2022-2023 
school year  
 
On December 8, 2022, Patrick County Public Schools called a separate Public Comment session 
specifically pertaining to the use of ESSER III grant funds.  At each monthly School Board 
Meeting, Public Comment is welcomed prior to the business meeting.  On June 3, 2021, Patrick 
County Public Schools called a special Public Comment session to review the American Rescue 
Plan and ESSER III funds. 

 
B. Describe how the LEA took public input since August 2021into account  

 
Patrick County Public Schools shared input gathered from stakeholder and parent meetings with 
the Patrick County School Board in December 2022.   Several key concerns were identified and 
added to our proposed ESSER III budget. 

 
Section 4: Consultation with Stakeholders 

 
Describe how the LEA consulted with each stakeholder group below. If a stakeholder group is not present 
in the LEA, indicate Not Applicable in the description of consultation conducted. If the LEA conducted a 
survey as a consultation method, provide a summary of the survey results as an Appendix to this spending 
plan.  
 

A. Students 
Description of consultation conducted 

• Patrick County Public Schools sought input from the Patrick County High School Student 
Leadership Council on December 14, 2022.  
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Uses consulted on  
• Patrick County Public Schools requested feedback on students’ perception of learning 

loss, social-emotional learning, facility needs, and the sanitization of the school. 
Feedback received  

• Students reported the need for better internet at home.  The students also stated due to 
poor cellular service,  Hotspots do not work at their homes. 

• Students reported the need for improvements in the locker rooms and weight room for 
easier sanitization. 

• Students stated the need for more spacing in the cafeteria, outdoor learning spaces, and 
classroom painting.  

• Students reported the level of support for learning was appropriate, however, they would 
like additional support from counselors and advisors.  

 
B. Families 

Description of consultation conducted  
• Patrick County Public Schools sought input from the Parent Advisory Committee on 

September 26, 2022. 
• Patrick County Public Schools sought input from the Parent Advisory Committee on 

December 13, 2022.    
Uses consulted on  

• Patrick County Public Schools requested input on the effectiveness of budgeted programs 
and other needs of students, families, and schools.   

Feedback received  
• Parents stated they are concerned with the Social and Emotional Learning of Students. 
• Parents reported a need for after-school tutoring transportation to assist in learning loss. 
• Parents reported a need for improved school outdoor spaces, including learning spaces, 

playgrounds, and athletic facilities.  
 

C. School and district administrators including special education administrators 
Description of consultation conducted  

• On November 28, 2022, Patrick County Public Schools sought input from the Division 
Leadership team.  

Uses consulted on  
• The leadership team specifically looked at student data to determine ways to address 

learning loss.  The team reviewed unfinished projects and those which have funds 
obligated.  The team discussed unspent balances and prioritized the needs list based on 
what would have the biggest impact on student learning, social-emotional health, and 
physical health and sanitization.   

Feedback received  
• The leadership team stated they greatest impact on learning loss is small group tutoring. 
• The leadership team discussed a partnership with AmeriCorps to provide Reading and 

Math tutors.  A meeting with AmeriCorps was conducted in December and Patrick 
County Public Schools will be included in their 2023 grant submission 
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• The leadership team discussed the positive effects on the aesthetics of facilities and how 
facility improvements improve student social-emotional health.  Therefore, additional 
outdoor learning spaces will be added to the grant along with facility improvements that 
promote not only social distancing but also a clean environment.   

 
D. Teachers, principals, school leaders, other educators, school staff, and their unions 

Description of consultation conducted  
• On November 28, 2022, Patrick County Public Schools sought input from the Division 

Leadership team which consists of all building principals and directors.   Principals and 
Directors discussed ESSER III at individual school and department meetings and 
reported back to the Leadership Team.  

Uses consulted on  
• Patrick County Public Schools sought feedback on learning loss, sanitation, and facility 

needs.  PCPS also obtained information on students’ social-emotional health.    
Feedback received  

• School leadership teams discussed the need for more mental health professional 
development.  Therefore, PCPS has entered into an agreement to have professional 
development provided by Piedmont Community Services.   

• Leadership teams also discussed how retaining high-quality staff benefits student learning 
and suggested using grant funds to provide staff incentives and performance bonuses for 
all employees.  The suggestion was made that if a school is fully accredited, all 
employees should receive the bonus, not just instructional staff because PCPS prides 
itself on the fact that it takes all staff to educate the whole child.  

 
E. Tribes, if applicable 

Description of consultation conducted  
• NA 

 
F. Civil rights organizations, including disability rights organizations 

Description of consultation conducted  
• NA 

 
G. Stakeholders representing the interests of children with disabilities, English learners, children 

experiencing homelessness, children in foster care, migratory students, children who are 
incarcerated, and other underserved services 
Description of consultation conducted  

• During December 2022, Patrick County Public Schools sought feedback from the Special 
Education Advisory Group. This group consists of school division representatives, 
community agencies, regional agencies, and parents.    

Uses consulted on  
• Patrick County Public Schools sought input regarding support needed to meet the needs 

of our special education population.  
Feedback received  

• The committee suggested the need for more ABA therapy in schools. 
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• The committee discussed the need for specialized playground equipment at PCHS for 
special needs students.  Adding two wheelchair swings will be added to this grant to 
address this need.       

 
H. Community-based organizations, including partnerships to promote access to before and after-

school programming 
Description of consultation conducted  

• During December 2022, Patrick County Public Schools sought input from the Patrick 
County Extension Office and 4-H.  

Uses consulted on  
• Patrick County Public Schools sought feedback on the effectiveness of our already-in-

place grant-funded after-school and summer programming.  Specifically, learning loss 
and social-emotional learning were discussed.    

Feedback received  
• Feedback provided suggested there are no other identified needs at this time.   

 
I. Early childhood education providers and families, including partnerships to ensure access to and 

continuity of care for families with children of different ages, particularly as they transition to 
school 
Description of consultation conducted  

• During December 2022, Patrick County Public Schools sought feedback from the Early 
Education Committee. This group consists of the PCPS Assistant Superintendent, STEP 
Coordinator, PCPS Director of SPED, one Principal, and Early Childhood SPED 
Teacher. 

Uses consulted on  
• Patrick County Public Schools sought feedback on learning loss and preparing students 

for Kindergarten. 
Feedback received  

• The Early Education Committee requested PCPS to continue funding Summer School 
past the duration of the grant and to provide CKLA reading remediation. 

• The Early Education Committee reinforced their support of the grant-funded Pre-K 
Teacher and Teacher Assistant which is already written in the grant. 

 
Section 5: Addressing Learning Loss (recommended to be 100% of an LEA’s remaining allocation 

and must be at least 20% of an LEA’s allocation per federal statute) 
 
Section 2001(e)(1) of the ARP Act requires each LEA to use at least twenty percent of its formula funds 
to address the academic impact of lost instructional time (learning loss) through the implementation of 
evidence-based interventions. Governor’s Challenge: in Action Seven of Our Commitment to Virginia’s 
Children, Governor Youngkin challenges LEAs to spend all of their remaining Elementary and Secondary 
School Emergency Relief (ESSER) funds on proven efforts to recover learning, such as: supplementing 
learning through instruction before school, after school, on weekends, and in the summer; providing 

https://r20.rs6.net/tn.jsp?f=0014JjpKDiHKHC0oHBGsT7bS4JnO-VNzCIKQ567cgPduTGPsKN9SpZbclmMxtxFuIb54w7UmO5skHFOttgRwVOnusFmKFmhULaicTyrRQPvNWsOJB2cR2V9xH38S70awF2iWp68DPA-tUUBGxrzRIdwbudI_39XJ5cN0g3XT6brSf3eImZOdTK8un76pj7gKkc4GAJw2_FTCjMi6zO3H8PnkESzY9vXi-yNT3cHC2FszYR6TxxUZirYEH5X5j6AMeJu7hoNaX8Keb0=&c=9rYmE4EWP6YpHezmFHNeOEPAuiZihCO4I_BTLS9XkM8E9Tvd3zG2Cg==&ch=w-YC4b5DSArReKDAhxjxqkPEnIgScwD9NiGF4Cukm_Gyo6hYhopKwg==
https://r20.rs6.net/tn.jsp?f=0014JjpKDiHKHC0oHBGsT7bS4JnO-VNzCIKQ567cgPduTGPsKN9SpZbclmMxtxFuIb54w7UmO5skHFOttgRwVOnusFmKFmhULaicTyrRQPvNWsOJB2cR2V9xH38S70awF2iWp68DPA-tUUBGxrzRIdwbudI_39XJ5cN0g3XT6brSf3eImZOdTK8un76pj7gKkc4GAJw2_FTCjMi6zO3H8PnkESzY9vXi-yNT3cHC2FszYR6TxxUZirYEH5X5j6AMeJu7hoNaX8Keb0=&c=9rYmE4EWP6YpHezmFHNeOEPAuiZihCO4I_BTLS9XkM8E9Tvd3zG2Cg==&ch=w-YC4b5DSArReKDAhxjxqkPEnIgScwD9NiGF4Cukm_Gyo6hYhopKwg==
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direct support to families to access tutoring; extending the school year; and rewarding those teachers and 
schools that make the greatest impact on student learning with performance bonuses. 
 

A. Describe how the LEA identified learning loss, including among student groups most likely to 
have experienced the impact of lost instructional time such as students from low-income families, 
students of color, English learners, children with disabilities, students experiencing homelessness, 
children in foster care, and migratory students  
 

• Patrick County Public Schools utilized the Virginia state assessment results to identify areas of 
learning loss from 2019 pre-pandemic to 2022 post-pandemic.   

• English: Reading and English: Writing scores remained steady for all student groups except 
Students with Disabilities (SWD). SWD showed a slight decrease of 5 percentage points in pass 
rates in Reading and a significant drop of 29 percentage points in Writing. 

• Mathematics scores decreased for all student groups: All Students (-11), Black (-13), Hispanic (-
5), White (-11), SWD (-22), Disadvantaged (-14), and Homeless (-7). SWD showed the greatest 
loss of 22 percentage points.  

• History/Social Science scores demonstrated declines for All Students (-6), Black (-1), White (-7), 
SWD (-8), and Disadvantaged (-9).  

• Science scores decreased for All Students (-6), White (-7), SWD (-8), and Disadvantaged (-9). 
 

B. Provide a detailed description of how the LEA used or will use the funds it reserves to implement 
evidence-based interventions to address learning loss  

 
Patrick County Public Schools utilized grant funds to address learning loss in the following ways:    

• Stipends for staff to participate in additional training in SEL, teaching students in poverty, and 
cultural teaching.  

• Plain Talk About Literacy and Learning Conference 
• Hire one additional Instructional Coach for the duration of the grant to provide professional 

development to teachers and staff to address unfinished learning 
• Hire eight additional Instructional Assistants for the duration of the grant to focus on remediation 

efforts. 
• Utilize unused grant funds to provide performance bonuses for fully accredited schools for all 

staff  
• Hire four Student Success Coaches for the duration of the grant to assist schools in providing 

mental health support, tracking academics, assisting in attendance, and providing Therapeutic 
Day Treatment services to students.  

• Increase the funds available for tutoring and remediation in each school. 
• Hire an At-Risk Interventionist at the high school to focus on the needs of students at risk of not 

graduating 
• Hire one Pre-K Teacher and one Pre-K Teacher assistant to provide early development for 

students not qualifying for the preschool classes 
• To help alleviate the impact the teacher shortage is having on PCPS, Instructional Assistants can 

apply for financial assistance to complete their degree requirements to become certified teachers. 
• To assist our guidance departments in addressing the social and emotional needs of students, SEL 

curriculum will be purchased for each elementary school. 
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C. Describe how the LEA produces evidence of the effectiveness of evidence-based learning loss 
interventions employed  
 
Patrick County Public Schools monitors the effeteness of learning loss interventions through the 
use of multiple formative assessments.  These include PALS, VKRP, Reading Benchmarks, 
VDOE Growth Assessments, and the use of benchmark testing.      
 

D. Amount of ARP ESSER funds to address learning loss   $ 1,707,196.76 
 

 
Section 6: Other Uses of Funds 

 
Section 2001(e)(2) of the ARP Act permits LEAs to use the ARP ESSER III funds not reserved to address 
learning loss to address needs arising from or exacerbated by the COVID-19 pandemic. Generally, 
allowable ESSER activities must meet the guidelines below. 

• The use of funds must be intended to prevent, prepare for, or respond to the COVID-19 
pandemic, including its impact on the social, emotional, mental health, and academic needs of 
students; 

• The use of funds must fall under one of the authorized uses of ESSER funds; and 
• The use of funds must be permissible under the Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards (Uniform Guidance, 2 CFR Part 200). In 
particular, the use of funds must be deemed necessary and reasonable for the performance of the 
ESSER award. 

 
A. Describe how the LEA used or will use funds to support teacher and staff retention and 

recruitment strategies  
 

Patrick County Public Schools utilized grant funds in the following ways to support teacher and staff 
retention and recruitment strategies. 

• To help alleviate the impact the teacher shortage is having on PCPS, Instructional Assistants 
can apply for financial assistance to complete their degree requirements to become certified 
teachers. 

• Stipends for staff to participate in additional training in SEL, teaching students in poverty, 
and cultural teaching 

• Hire one additional Instructional Coach for the duration of the grant to provide professional 
development to teachers and staff to address unfinished learning 

• Hire two additional Instructional Assistants for the duration of the grant to focus on 
remediation efforts at Patrick County High School. 

• Hire 6 additional Instructional Assistants for the duration of the grant to focus on remediation 
efforts at each elementary school. 

• Hire four Student Success Coaches for the duration of the grant to assist schools in providing 
mental health support, tracking academics, assisting in attendance, and providing Therapeutic 
Day Treatment services to students.  

• Hire an At-Risk Interventionist at the high school to focus on the needs of students at risk of 
not graduating  
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a. Total number of new staff hired with ARP ESSER funds  
PCPS hired 19 full-time staff positions with ARP ESSER funds: 
• 4 Student Success Counselors 
• 8 Teacher Assistants 
• 1 Custodian 
• 2 Maintenance staff 
• 3 Elementary PE teachers 
• 1 Division Instructional Coach  

 
b. Plan to retain staff hired with ARP ESSER funds after September 30, 2024  

 
Patrick County Public Schools plans to retain 4 of the grant-funded positions after the 
expiration of the grant by funding them in the regular operating budget: 3 Elementary PE 
teachers and the Instructional Coach.   

 
B. Describe the extent to which the LEA used or will use ARP ESSER funds to implement 

prevention and mitigation strategies in order to continuously and safely operate schools for in-
person learning  
 
Patrick County Public Schools utilized grant funds in the following ways to support the safe 
operation of schools 

• To improve the aesthetics of our facilities, PCPS will paint areas that were not renovated 
in the 2010 school renovation projects.  

• ,To improve the ability of schools to clean and remove harmful allergens, the carpet will 
be replaced or removed throughout all PCPS facilities   

• To improve the ability of the high school to clean locker rooms and to promote social 
distancing, new lockers and a coaching office will be added to both locker rooms used for 
Physical Education classes.  

• To improve the aesthetics of facilities, several areas will receive new ceiling tiles and 
grids 

• Hire two Maintenance Technicians for the duration of the grant to assist the Maintenance 
Department with the increased amount of labor for HVAC upgrades, air quality, 
distribution of cleaning supplies, and other renovations funded through the ARP Grant 

• Hire one additional custodian for the duration of the grant to support the increased 
cleaning and disinfecting at the high school. 

• Contract Deep-Cleaning Services for high-contact areas such as gym bleachers, lockers, 
cafeteria, etc. Purchase additional cleaning supplies and equipment to ensure facilities are 
clean and disinfected. 

• To improve social distancing and to promote outside activities, PCPS will purchase new 
playground equipment for each elementary school. 

• To improve social distancing in common areas such as the cafeteria and library, new 
furniture, office/lobby furniture, and classroom furniture will be purchased to increase the 
distance between students and staff. To improve social distance and to promote outside 
activities, PCPS will create or improve existing outdoor learning spaces. 

• To improve the sanitization of drinking water, water stations were installed.   
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C. If the LEA used or will use ARP ESSER funds for HVAC, renovation, or other capital projects, 
describe each project, including whether the LEAs has requested and received approval for the 
project  
 

• To improve social distancing in our transportation department, 5 additional buses will be 
purchased 

• To provide for adequate and proper storage of cleaning supplies and equipment, PCPS 
will install storage buildings at all seven schools and the maintenance department. 

• To improve the safety of students, PCPS will add awnings at high-traffic entrances. 
Current awnings will be improved to allow for better weather protection.  

• To improve the ability of schools to clean and to improve social distancing, three schools 
will receive new bleachers in the gymnasium.  

• To improve the ability of schools to clean and to improve the aesthetics of our facilities, 
all restrooms which were not renovated in 2010, will be renovated with new tile and 
fixtures. 

• To improve the air quality of classrooms in the Career and Technical Building, three 
areas within the workspace will be enclosed to allow for better ventilation and air quality. 

• To improve the sanitization of the weight room, new equipment will be purchased which 
will allow for better cleaning and more social distancing.  

 
D. If the LEA used or will use ARP ESSER funds for uses other than those listed above, describe 

below  
• To promote involvement in elementary music education and elementary band, 

instruments will be purchased for each elementary school.   
• To assist in the oversight of Federal Grants and write additional grants, PCPS will hire a 

part-time Financial Assistant 
• To improve the efficiency of our maintenance department and reduce energy costs, 

school light controls will be purchased. 
 

E. Amount of ARP ESSER funds for the uses above (A. through D.)    $3,106,095.81 
 
 
 
 

Section 7: Budget

https://doe.virginia.gov/federal_programs/cares/esser-and-geer-constrution-prior-approval-form.docx
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Category Description Learning 
Loss Y/N 

Budget Amount 
Obligated 

Amount 
Spent 

Amount 
Remaining 

Teacher and Staff 
Performance Bonuses 

Stipends for staff to participate in 
additional training in SEL, teaching 
students in poverty, and cultural teaching.  

NO 483,563.80  483,563.80 0 

Professional Development Plain Talk About Literacy and Learning 
Conference 

YES 22,624.03  22,624.03 0 

HVAC/Renovation/Capital 
Projects 

Restroom remodel: To improve the ability 
of schools to clean and to improve the 
aesthetics of our facilities, all restrooms 
which were not renovated in 2010, will be 
renovated with new tile and fixtures. 

NO 150,000  67,674.54 82,325.46 

HVAC/Renovation/Capital 
Projects 

To improve the aesthetics of our facilities, 
PCPS will paint areas that were not 
renovated in the 2010 school renovation 
projects.  

NO 250,000       
230,272.27  

 

19,727.73 

HVAC/Renovation/Capital 
Projects 

To improve the air quality of classrooms 
in the Career and Technical Building, 
three classroom areas within the 
workspace will be enclosed to allow for 
better ventilation and air quality.  

NO 150,000.00  0 150,000.00 

HVAC/Renovation/Capital 
Projects 

To improve the ability of schools to clean 
and to remove harmful allergens, the 
carpet will be replaced or removed 
throughout all PCPS facilities.  

NO 100,000.00  0 100,000.00 

HVAC/Renovation/Capital 
Projects 

To improve the ability of schools to clean 
and to improve social distancing, three 
schools will receive new bleachers in the 
gymnasium.  

NO 130,116.39       
130,116.39  

 

0 

HVAC/Renovation/Capital 
Projects 

To improve the ability of the high school 
to clean locker rooms and to promote 
social distancing, lockers will be 
reconditioned and a coaching office will 

NO 9,1327.00  1,327.00 8,000.00 
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be added to both locker rooms used for 
Physical Education classes.  

HVAC/Renovation/Capital 
Projects 

To improve the safety of students, PCPS 
will add awnings at high-traffic entrances. 
Current awnings will be improved to 
allow for better weather protection.  

NO 100,000.00  0 100,000.00 

HVAC/Renovation/Capital 
Projects 

To improve the aesthetics of facilities, 
several areas will receive new ceiling tiles 
and grids 

NO 55,000.00          
23,259.42  

 

31,740.58 

Other Salary & Benefits: Hire two Maintenance 
Technicians for the duration of the grant to 
assist the Maintenance Department with 
the increased amount of labor for HVAC 
upgrades, air quality, distribution of 
cleaning supplies, and other renovations 
funded through the ARP Grant 

NO 287,056.48  113,345.94 173,710.54 

Other Salary & Benefits: Hire one additional 
custodian for the duration of the grant to 
support the increased cleaning and 
disinfecting at the high school. 

NO 108,490.00  37,396.82 71,093.18 

Other Salary & Benefits: Hire one additional 
Instructional Coach for the duration of the 
grant to provide professional development 
to teachers and staff to address student 
unfinished learning 

YES 66,733.76  66,733.76 0 

Other Salary & Benefits: Hire two additional 
Instructional Assistants for the duration of 
the grant to focus on remediation efforts at 
Patrick County High School. ● Hire 6 
additional Instructional Assistants for the 
duration of the grant to focus on 

YES 449,925.00  207,469.75 242,455.25 
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remediation efforts at each elementary 
school. 

Other Salary & Benefits:  Hire four Student 
Success Coaches for the duration of the 
grant to assist schools in providing mental 
health support, track academics, assist in 
attendance, and provide Therapeutic Day 
Treatment services to students.  

YES 401,565.00  221,497.50 180,067.50 

Other Salary & Benefits: Hire an At-Risk 
Interventionist at the high school to focus 
on the needs of students at risk of not 
graduating 

YES  129,959.12  51,746.45 78,212.67 

Other Salary & Benefits: Increase the funds 
available for tutoring and remediation in 
each school. 

YES 54,535.00  0 54,535.00 

Other Salary & Benefits: Hire one Pre-K 
Teacher and one Pre-K Teacher assistant 
to provide early development for students 
not qualifying for the preschool classes 

YES 149,833.54  0 149,833.54 

Other Salary & Benefits: To assist in the 
oversight of Federal Grants and write 
additional grants, PCPS will hire a part-
time Financial Assistant 

NO 27,732.69  27,732.69 0 
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Other Contract Deep-Cleaning Services for high 
contact areas such as gym bleachers, 
lockers, cafeteria, etc. Purchase additional 
cleaning supplies and equipment to ensure 
facilities are clean and disinfected. 

NO 110,000.00        
58,571.79  

 

51,428.21 

Other To improve social distancing and to 
promote outside activities, PCPS will 
purchase new playground equipment for 
each elementary school. 

NO 123,129.72          
85,202.02  

 

37,927.70 

Other To provide for adequate and proper 
storage of cleaning supplies and 
equipment, PCPS will install storage 
buildings at all seven schools and the 
maintenance department. 

NO 190,373.83       
184,123.83 

 

6,250.00 

Other To help alleviate the impact the teacher 
shortage is having on PCPS, Instructional 
Assistants can apply for financial 
assistance to complete their degree 
requirements to become certified teachers. 

NO 10,000.00  0 10,000.00 

Other To improve social distancing in common 
areas such as the cafeteria and library, new 
furniture, office/lobby furniture, and 
classroom furniture will be purchased to 
increase the distance between students and 
staff. To improve social distance and to 
promote outside activities, PCPS will 
create or improve existing outdoor 
learning spaces. 

NO 161,144.84  98,688.69 62,456.15 

Other To promote involvement in elementary 
music education and elementary band, 
instruments will be purchased for each 
elementary school. 

NO 70,000.00            
63,030.52  

 

6,969.48 
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Other To assist our guidance departments in 
addressing the social and emotional needs 
of students, SEL curriculum will be 
purchased for each elementary school. 

NO 5,940.00  0 5,940.00 

Other To improve the efficiency of our 
maintenance department and reduce 
energy costs, school lights controls will be 
purchased. 

NO 25,860.00  25,860.00 0 

Other To improve the sanitization of drinking 
water, water stations was installed.  This is 
for parts and labor. 

NO 1,244.06  1,244.06 0 

Other To improve social distancing in our 
transportation department, 5 additional 
buses will be purchased 

NO 440,117.00  440,117.00 0 

HVAC/Renovation/Capital 
Projects 

To improve sanitization and social 
distancing in the weight room, new 
equipment will be purchased for PCHS 

NO 35,000   35,000 

Teacher and Staff 
Performance Bonuses 

To promote exemplary school 
performance and assist in staff retention, 
PCPS will provide performance bonuses 
to all staff who work in fully accredited 
schools.  

YES 432,021.31   432,021.31 
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